
Chapter 1.2 Engagement 

We want to know what you think! 

This section of our Long Term Plan is still in development and has been shared at an 
early stage to allow time to incorporate feedback from local people, our partners and 
stakeholders.  

If you have any comments, questions or think anything is missing, we would 
really like to hear from you.  

Please email elhcp.enquiries@nhs.net before Friday 25 October 2019 so we can 
make sure your comments are considered before the document is finalised in 
November.  

How we have developed our strategy delivery plan 
 
Our engagement around the Long Term Plan has been conducted at local place, local 
system and NEL-wide level. The approach to each has been deliberately bespoke as each 
of our areas have established engagement methods in place. This has involved a range of 
approaches and methods including:  

• Informal discussions 
• Public meetings and events 
• Focus and specialist groups 
• Regular stakeholder and staff newsletters 
• Social media 
• Videos 
• Surveys – online, paper, through networks 
• Media channels 
• Meetings with community and voluntary groups and Healthwatch 

 
Engagement has taken a two-pronged approach. Our local Healthwatch organisations have 
focused on face to face engagement with identified seldom heard groups in our 
communities, while partners have focused on using online communications and engagement 
channels and existing patient groups and meetings to gain feedback from the wider public 
and key stakeholders. 
 
Through this period of engagement, we have tried to make sure we:  

• hold open, clear informed and collaborative conversations 
• seek and listen to views of our partners, patients, carers and local people 
• make engagement core to our work 
• are honest and open in discussing the challenges we face as a system to the delivery 

of services 
• inform wider stakeholders of the plan – to build understanding and support for the 

approach we are taking as a system. 
• build our reputation as a group of organisations working collaboratively in the 

common, rather than individual, organisational interest 
• are clear to people about how their feedback has contributed to the plan.   

 
Healthwatch-led engagement 
The eight Healthwatch organisations across north east London were commissioned to host 
two focus groups and complete 250 NEL-specific questionnaires in each borough. It was 
agreed that they would focus on the following priority areas:  

• primary care 
• prevention 
• personalisation 
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NEL Healthwatch spoke to almost 2,000 people during a short engagement period to 
capture the patient voice on the NHS Long Term Plan (LTP) and completed 1275 regional 
patient surveys. Following this NEL Healthwatch developed the following recommendations 
for prevention, personalisation and primary care: 
 
Healthwatch recommendations 
Prevention 
 

• Work collectively and collaboratively to improve access to 
health care (GP and health professional) appointments 
with a view to reducing waiting times for GP and health 
professional appointments. 

• Adopt a regional approach to producing and 
disseminating prevention information that is accessible 
and relevant to NEL communities. 

• Co-create NEL Information and Signposting solutions that 
can be co-located (in GP surgeries, community 
pharmacies) and adequately inform residents about 
health, social care and wellbeing services.  

 
Personalisation 
 

• Co-produce information and signposting resources and 
support with social care providers, CVS, social 
prescribers, patients, carers and service users. 

• Develop a quality improvement project to improve patient 
access to gp appointments including identifying examples 
of best practice and sharing learning within NEL. 

• Work with partners and stakeholders to co-create better 
patient carer education ensuring that information and 
support is accessible to relevant client groups. 

 
Primary care  
 

• Work with NEL communities to explore the possibility of 
GP surgeries becoming hubs for health and wellbeing 
offering: improved access to GP/health professionals, site 
based services (blood testing, physiotherapy, alternative 
therapies) and support (information, advice and 
guidance).  

• Work with community pharmacies to improve local offer to 
communities, carers and service users in terms of 
prevention, personalisation and primary care.  

• Make it easier for patients to book primary care 
appointments (GP, health professional, and dental), 
manage medical records and order repeat prescriptions 
online.  

 
 
We are working with Healthwatch to explore how we can best work together to work through 
and deliver the recommendations, and to feedback to local people how their comments have 
contributed to the plan, and how we will take forward their recommendations.   
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Spotlight on: The Citizen’s Panel 
 
Established with funding from NHS England, the ELHCP citizens’ panel has over 1,100 
members and is used to gain insight and feedback from a demographic of local people 
aged 16 and over. The panel provides a quick and easy way for the people of NEL to be 
involved in shaping our commissioning plans, priorities and service redesign. The 
objectives for the panel are: 
• to continue to increase patient and public involvement in shaping and commissioning 

services 
• to continue to increase the use of public insight in commissioning and service delivery 

decisions 
• to continue to build a demographically representative online panel of people who want 

to support the ELHCP in shaping services 
• to expand engagement methods of the citizens’ panel to provide wider range of 

engagement types (e.g.. online discussions, interactive surveys) 
• to increase response rate to engagement.  

 
The panel is just one way ELHCP are giving people an opportunity to influence local 
health and care service by sharing their views, experiences and ideas to help shape 
service that meet the needs of local people. It doesn’t replace other ways to engage, e.g. 
patient engagement forums, consultations, face to face events – it is part of a wider 
engagement strategy. 
 
Findings from surveys have been shared with workstream leads to provide qualitative and 
quantitative data, which is used alongside a range of other data to help workstreams at 
key points in projects, service design, or commissioning. We continue to keep panel 
members updated on how their feedback is being used. 
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